Goodwater Montessori Public Charter School
Goodwater Montessori School Board Meeting
Tue Aug 26, 2025 7:00 PM - 8:00 PM CDT

1. Call To Order
Meeting was called to order at 7:00 pm by Mary Evelyn Bowling. Board members in
attendance: Dr. Andy Attaway, Mary Evelyn Bowling, Jade Winters and Lydia Hancock. Staff
members in attendance: Dr. Bruce Tabor, Beverly Al-Tabatabaie, Kristi Felty, Kim Hodges,
Sharmayne Smith and Marcy Steward. Kimber Fuccello, Consultant.

2. Public Comments
Speakers will be allocated 2 minutes for public comments on matters of public concern.

None

3. Consent Agenda
Ms. Bowling directed the Board to item 4A prior to the consent agenda. Returned from 4A with
Jade Winters as member. Dr. Attaway moved to approve the consent agenda. Ms. Hancock
seconded. Approved 4-0.

a. Enrollment Report
Discussion regarding current enrollment. Attendance YTD 95% and enroliment is below
capacity by 12 students with the exception of PK-3, 1st and 3rd grades.

b. Special Programs Report
No specific discussion
c. Marketing Report
No specific discussion
d. Curriculum and Instruction Report
No specific discussion
e. Facilities Report
No specific discussion

f. Contracts and Agreements
Contracts

i. Speech Pathology PRN
Ms. Bowling moved to approve the contract and Dr. Attaway seconded. Approved 4-0.

g. Principal Report
Ms. Al-Tabatabaie provided highlights of her report including academic results and goals.
Dr. Attaway provided additional analysis for STAAR results comparing Goodwater to GISD
and Jarrell ISD elementary schools. Mean, Median and Mode all "3". Goodwater a 3 also
affirming that Goodwater is academically competitive with the local ISDs.

h. Minutes from August 1, 2025
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4. Discussion and Action ltems

a. Board Members and Bank Signatories
Ms. Bowling moved to approve Jade Winters as a new Goodwater board member. Dr.
Attaway seconded. Approved 3-0. Jade Winters entered meeting as member at 7:03pm.
Motion to approve Lydia Hancock as Treasurer and Resolution to update bank signatories
by Dr. Attaway and seconded by Ms. Bowling. Approved 4-0. Ms. Bowling directed the
Board to return to the consent agenda.

b. Superintendent/CEO Report
Dr. Bruce thanked the Administrative team for all their efforts in these first 2 weeks of
school. Safety: Need additional safety committee members. Currently in process of the
District Vulnerability Audit. Academics: STAAR results "C", 73 which is a 46% increase
from the prior year. Goal for 25-26 is "B". Additional School Improvement Committee
members needed. Orchard: The chickens are back, students are visiting the orchard twice
weekly.

c. Financial Reports
Kimber Fuccello presented the Statement of Activities and Statement of Financial Position
as of 7/31 as well as a 5 year comparison. Assets continue to decrease as expenses
increase. Financials continue to match the amended budget. No surprises.

d. Security Audit
Presented in Closed Session

e. Budgets

i. 24-25 Final Amendment
Negative Budget as expected; however, it is in line with the budget amendment in May.
Final Amendment presented for adoption as per TEA before August 31st. Dr. Attaway
moved to approve the final budget amendment. Ms. Bowling seconded. Approved 4-0.

ii. 25-26 Initial Budget
Negative Budget for 25-26. Revenue still an estimate as Texas Education Agency is still
interpreting the laws passed in the recent legislative session. Amendment expected once
more information provided. Budget workshop planned for September. Strategic
discussions required to decrease the deficit including purchasing the property,
partnerships and increasing enrollment. Dr. Attaway moved to approved the initial
budget. Ms. Hancock seconded. Approved 4-0.

f. Policies
Policies for Review

Ms. Bowling moved to approve Policy 1.406. Ms. Hancock seconded. Approved 4-0.

5. Closed Session
Ms. Bowling moved to go into closed at 8:00 pm. Ms. Hancock seconded. Approved 4-0. The
Board returned from closed session at 8:21pm and returned to 4.e.
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6. Announce Date and Time of Next Board Meeting
September 23, 2025 at 7pm

7. Adjourn
Dr. Attaway moved to adjourn the meeting. Lydia Hancock seconded. Approved 4-0. Meeting
adjourned 9:15pm.
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