
Safety and Security Committee Meeting
August 17, 2023
1:00- 2:00 pm

710 Stadium Drive
Georgetown, TX 78626

Agenda
1. Reunification Notebook, as discussed at the last meeting

a. Fire Breaks by calling the Fire Department
2. Last meeting agenda and minutes
3. Raptor
4. Armed Security Guard
5. Fence and Gate Update
6. Protective Window Coverings
7. Additional cameras

Minutes
I. Invited to attend: Dr. Bruce Tabor, Suzanne Robinson, Kristi Lee, Sharmayne Smith, and

Michael Ayala.
II. In attendance: Dr. Bruce Tabor, Suzanne Robinson, Kristi Lee, Sharmayne Smith, and

Michael Ayala.

III. Dr. Bruce begins the meeting at 1:13 pm.
IV. Sharmayne Smith moved to approve the minutes from the last meeting. Suzanne

Robinson seconded the motion. It was unanimously approved.
V. Introductions
VI. Dr. Bruce discusses Raptor and its capabilities regarding safety. Sharmayne discusses

the implementation timeline. Planning to do staff training on September 18, 2023.

VII. Dr. Bruce discusses the possibility of a security guard on campus. Required by the law.



VIII. Fencing is installed, and gates are planned. Protective window coverings will be installed
during Fall Break.

IX. Discussing interior doors.
X. Discussing additional cameras
XI. Michael Ayala discusses safety recommendations.

Suzanne Robinson moved to adjourn at 2:04 p.m. Sharmaye Smith seconded and it
passed unanimously.

Next meeting:


