
 
 

School Safety Advisory Committee Minutes 
Monday, October 21, 2019 

2:00 pm 
 
 

1. In attendance: Dr. Bruce Tabor, Mr. Carl Ilig, Mr. Norman Comparini, Ms. Karen 
Fitzgerald, Ms. Alexandra Russo. 

 
2. There were no public comments 

 
3. Review minutes of last Safety Advisory Committee Meeting held on August 9, 

2019 
 
Alexandra moved to approve the minutes as written, Carl seconded. All 
approved.  Motion passed 4/0 
 

4. Discuss results of first two evacuation drills  
a. Purchase better Walkie-Talkie systems for all communities and 

Administration 
 

Dr. Bruce discussed the results of the first two evacuation drills.  He said we 
need to purchase a better walkie-talkie system. Norman discussed walkie-talkie 
specifications, mentioning that the FCC has new rules regarding walkie-talkies. 
Dr. Bruce and Norman will be on a subcommittee to make recommendations. 

 
5. Trauma Stations 

 
Dr. Bruce discussed the trauma stations. Two have been ordered for the school. 
We will be looking to do training on their use in November. 

 
6. Safety concerns discussed and proposals to include in the Safety Plan 
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Alexandra discussed issues with safety in the primary garden area. Children are 
playing outside without supervision and doors are not secure.  
 
Karen discussed her concerns about traffic moving between lanes during 
dismissal time. 
 
Alexandra talked about the crossing guard situation on Stadium Dr, and Carl 
talked about getting a badge per each adolescent community so they can get in 
the building as needed. 
 

7. Safety Budget allotments and recommendations from staff. 
 

Dr. Bruce discussed the Safety Budget allotment and the recommendations from 
staff.   These include walkie-talkie upgrades, getting proposals for the front 
entrance windows, Karen talked about the need to install one other camera (a 
360 camera) in the middle of the primary side to see all areas. And getting 
cameras for the orchard was also discussed. These cameras would include one 
for the trail leading toward the orchard and two cameras in the orchard area. 
 
Dr. Bruce discussed the mental health training and supplies. 
 

8. Emergency Operations Plan 
 

Dr. Bruce discussed the emergency operations plan. 
 

9. Next meeting date to be determined 
 

It was decided to change the December 2nd meeting date to Thursday, 
November 21st from 2-3pm. 
 

10.Adjourn 
 

Alexandra moved to adjourn the meeting, Carl seconded.  All approved. Motion 
passed 4/0 and meeting was adjourned at 2:58pm. 
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