
Goodwater Montessori School
Safety Committee Meeting Minutes

PUBLIC HEARING
Tuesday, November 16, 2021

2:00- 3:00 pm
710 Stadium Drive, Georgetown, TX 78681

Goodwater Montessori Public Charter School conducted a Public Hearing for the
2020-2021 Safety Committee Meeting on November 16, 2021
Committee Members: Carl Illig, Dr. Bruce Tabor, Kristi Lee, Alma Lahmon, Melvin
Blackburn, Casey Lawhon

1. Call the meeting to order; Dr. Bruce calls the meeting to order at 2:08 pm.
Members present Dr. Bruce Tabor, Kristi Lee, Alma Lahmon, Melvin Blackburn.
Review of the minutes from April 22, 2021
Alma Lahmon moves to approve the minutes; Melvin Blackburn seconds the
motion.  The motion passes unanimously.

2. Dr. Bruce discusses the Emergency Operations Plan that we submitted to Texas
Safety Board for approval.  It was accepted, and we will make adjustments that were
suggested.  Upon approval of the Board of Directors, it will be a living document to use
and change as needed.

3. Safety Update
a. Speed Bumps for the entrance and the drop-off and pickup

lane
b. Additional security cameras at the orchard, in the upstairs

hall, in the atrium, in the south end of the building in the
hallway adjacent to Special Programs, and in the south
wing hallway

c. Traumatic Injury Response Protocol training for 7th and
8th Grade students will be given after the winter break.



d. Discussion from the perspective of the staff:
● Concerns about the latch on the gate from the

sidewalk to the playground and steps up to the gate.
● Shaky step on the stairs in the building needs glue.
● Anyone walking around with campus with a child

needs a walkie.
● The front desk computer is down and doesn’t show

cameras.

e. Update on Safety Drills

4. Date for next meeting
April 2022

7. Adjourn
Melvin Blackburn motions to adjourn the meeting at 2:25 pm.
Dr. Bruce seconds the motion; the members pass the motion unanimously.


