
Goodwater Montessori School
Safety Committee Meeting Minutes

PUBLIC HEARING
Wednesday, March 10, 2021
3:45-4:45 pm

ZOOM Meeting

Goodwater Montessori Public Charter School conducted a Public Hearing for the 2020-2021
Safety Committee Meeting on Wednesday, March 10, 2021, at 3:45 pm.

Due to the COVID-19 outbreak, this public hearing was a ZOOM Meeting.

1. Call the meeting to order; Carl calls the meeting to order at 3:51 pm.
Members present Carl Illig, Dr. Bruce Tabor, Alma Lahmon, Karen Fitzgerald, Kristi Lee.
Dr. Bruce reads the minutes from the February meeting. Carl moves to approve the

minutes; Alma seconds the motion.  The motion passes unanimously.

2.   Sub Committee- Emergency Operations Manual
Texas State University has a Texas School Safety Center with a template we will use for the
Emergency Operations Procedures Manual.
a.  Volunteers Our survey recruited two volunteers that are interested in serving on the
committee.  Kristi will reach out to them right away.
b.  Name for the subcommittee- not discussed
.
3.   Safety Update
a. Primary Doors Contractors will fix the primary doors this Friday, March 12, to open with a
digital key and locked remotely.
b. North Wall  The north wall is fixed, and a water test is scheduled for Friday, March 12.

4. Meetings Act Training Update, Kristi and Asha both finished their training.

5. Discussion
Possibility to contract someone to write the EOM.

6. Date for next meeting
April 21, 2021, 3:45 pm Zoom link coming soon.

7. Adjourn
Alma motions to adjourn the meeting at 4:13 pm
Carl seconds the motion, the members pass the motion unanimously.




