Safety Committee Meeting for Goodwater Montessori School
Public Hearing

Minutes from January 14, 2021, 3:30 pm,

Zoom Meeting

Committee: Dr. Bruce Tabor, Carl lllig, Chris Hinds, Alma Lahmon,
Kristi Lee, Karen Fitzgerald, Asha Jain

Chris Hinds was not present. Alma Lahmon left the meeting at 3:59 pm.

Carl called the meeting to order at 3:36 pm.
Dr. Bruce gave an overview of the type of meeting, introductions, and the way these meetings
will run.

1. Introductions

2. Safety overview for 2021 We added the safety gate, cameras, sun
shades, trauma stations

a. Cameras
i. Additional cameras in hallways, orchard
b. Gate, added and celebrated

c. Doors in Primary, this spring having them fixed so they easily
lock with a push-button.

d. Trauma Stations- We added 4, with supplies to treat injuries
and bleeding

3. Safety sub Committee- Will need additional people
Emergency Operations Manual (EOM)
4. Trauma Training-

5. Threat Assessment Training- If you haven't had this training, we will
do it soon for further understanding of risk assessment and
management.

6. Resources for Committee
e Texas School Safety

https://txssc.txstate.edu Look at the toolkit



https://txssc.txstate.edu/

e Texas Open Meetings Act
https://www.texasattorneygeneral.gov/open-government/open-meetings-act-training
Send your certificate to Kristi Lee to file.

7. Open Discussion

Question about school staying open with Covid-19 so high. The answer,
we will continue to proceed the way we are operating right now.

Question about a yellow light, school zone lights to have cars slow down
on the main road. Discussed cars speeding in the parking lot too.

Putting this issue on the agenda for the next meeting.
8. Establish a date for the next meeting
Wednesday, February 17,2021, 3:30 pm

9. Adjourn Karen motioned, Kristi seconded the motion to adjourn at 4:08
pm


https://www.texasattorneygeneral.gov/open-government/open-meetings-act-training

